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Physical Education and Healthy Schools Action Plan
	Context:

	Physical Education is taught well and weekly in our school; children enjoy their lessons, they develop an understanding of how their bodies work, how to begin to use tactics in team games, refine core skills and develop a love for physical activity. 

Physical Education continues to be a subject that is taught well in our school and this is demonstrated through a wide variety of evidence bases which include:
· Capturing of Pupil and Staff Voice
· Regular Monitoring of the curriculum – ensuring long, medium and short term plans are followed 
· Training for staff to ensure confidence of use of equipment as well as planning tools.
· Have a good understanding of the progression of skills across different areas of PE.
· Enhance the teaching of Physical Education with books and text as well as specific vocabulary
· Understanding Assessment of all pupils both summative and formative and develop a good understanding of how groups of learners do in my subject
· Reporting to Governors and being held to account through this delegated role by the Headteacher
· Displays throughout school

What has impacted your subject over the last year?  
Due to the recovery curriculum that has been in place since the school closures, there has been less of a focus on foundation subjects. The Coronavirus pandemic has affected Physical Education in school in the way it has been taught and some of the coverage that was missed due to being unable to use indoor spaces, not being able to share equipment and not having use of the deep water pool at Stanground Academy. Children have been unable to participate in teams and have therefore missed many competitive opportunities within school as well as playing against other schools in the local area. 



	Funding:

	Sport Premium Funding 2022-23:
 
	
	



	Long Term Goals: (2-3 Years)

	· Make better use of outdoor areas around school including more frequent use of Forest School ideas and learning outside.
· Improve fitness levels of children across school.
· [bookmark: _heading=h.30j0zll]More competitive opportunities for children in KS2.



	Short Term Priorities:

	· To ensure quality of teaching is good or better in PE.
· To target and engage more children in physical activity in school.
· Make better use of PE across the curriculum.



	Priority One: 
· To ensure that the quality of teaching and learning is consistently good or better in PE

	Target
	Actions
	By Whom
	By When
	Resources
	Success Criteria
	Monitoring
	RAG Rate

	For teaching and learning to be good across school.
	Observe a range of PE lessons across school. Termly planning scrutiny’s
Use of Sports Coach to provide Team Teaching and CPD opportunities
	KT and TM
	Termly
	Google Drive
	Check that lessons align with the Long Term Plan for PE in each year group to ensure coverage across school. Planning shows good progression. Teachers will use Complete PE for progression, lesson planning and to ensure coverage is varied. 
	Planning scrutiny
Regular contact with the Sports Coach from YDP.
	

	Use appropriate resources for children and topics
	Termly planning scrutiny’s. Photos/videos of PE lessons to be uploaded to the Drive in the appropriate folders that have been created.   
	KT JA
	Termly
	Google Drive

	Planning will include key vocabulary to be taught and resources that will be used.
	Planning scrutiny
Checking and reminders of uploaded photos/videos to the Drive. 
	



	Priority Two:
· To target and engage more children in physical activity in school.

	Target
	Actions
	By Whom
	By When
	Resources
	Success Criteria
	Monitoring
	RAG Rate

	Get all children participating effectively in PE lessons
	Planning scrutiny to check progression and inclusion
	Teachers
	Termly
	Google Drive,  high quality equipment
	Planning will show inclusion for all pupils and progression of skills
	Planning
	

	Lunch and after school clubs to be provided
	Sports Coach and School staff to provide after school and lunch clubs. 
School teams will participate in a local league. 
	Sports Coach and Teachers
	Termly
	Links with YDP company
Observations
	Attendance at clubs will be high and children will get the opportunity to participate in competitive games.
	League placing, registers of clubs to be monitored. 
	

	To engage children in physical activity
	To re-introduce the ‘Daily Mile’. Children run/walk/jog for 15 minutes each morning.
	KT and Teachers
	Termly
	Daily Mile website
	Children will walk/jog for 15mins before school 3x a week.
	Observations
	





	Priority Three:
· Make better use of PE across the curriculum

	Target
	Actions
	By Whom
	By When
	Resources
	Success Criteria
	Monitoring
	RAG Rate

	To include PE in Topic, Maths, Science and English planning where possible.
	Encourage teachers to look for ways to include physical activity in their planning
	Teachers, Subject Leaders
	Termly
	Google Drive
	Well planned lessons that use physical activity/drama to enhance learning. 
	Planning
	

	Use outdoor spaces where possible
	Teachers to use outdoor spaces around school as much as possible to allow children to explore the school grounds and to allow them fresh air to concentrate better.
	Teachers 
	Termly
	Google Drive 
	Children will be outside in the fresh air to make their learning more meaningful. Children will use forest school provision – particularly in KS1
	Observations, Planning
	



	Schedule of Meetings with Link Governor
	Link Governor: Jason Mitchell                                             

	Autumn Term
	Spring Term
	Summer Term

	


	
	



	[bookmark: _heading=h.gjdgxs]CPD Attended

	Autumn Term
	Spring Term
	Summer Term

	
	
	



	CPD Delivered

	Autumn Term
	Spring Term
	Summer Term

	
	
	 








	Monitoring Schedule by Term (highlight in green once completed)

	Autumn One
	Spring One
	Summer One

	· Club registers 
· Photo Evidence uploaded to the Drive 

	· Planning Scrutiny
· Photo evidence uploaded to the Drive
	· Photo evidence uploaded to the Drive
· Pupil and Staff Voice 

	Autumn Two
	Spring Two
	Summer Two

	· Photo evidence uploaded to the Drive
· Planning scrutiny
· Pupil Voice
 
	· Photo evidence uploaded to the Drive
· Possible observations of lessons 
	· Photo evidence uploaded to the Drive
· Planning scrutiny 
· Feedback from Sports Coaches
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